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BPM en SOA:

de Slamese tweeling
In menig bedrijf

Zelden was de link tussen business en IT in een organisatie zo duidelijk als bij projecten rol
zogenaamdservice oriented architemtuweg SOA. Alles begint namelijk bij de bedrijfsproces-
sen. En dan duikt al snelisiness process manaf&héhop Want BPM en SOA gaan voor
menig bedrijf hand in hand. Ook in tijden van crisis¥ccesp me@Jik<i@E

\' Y\"eele Y a _\k Y\* el [UXK\[GVaEH9d€$ mliXe[\iere fedfr*\c ab XXel
Z\jj\e% NXee\\li \\e bcXek \\acY\ZRixe[ark qf jelc [Xk ffb [\ @K$ e]iXjk
gcXXkjk# [Xe mflik _\k g\ijfehée\m\igdglche fg [\ mliXe[\ile[\ gifzZ\jj\e
c\e[\ jkXggle 'k @\dXe[ zNefkkfd)%k [Xe
Y amffiY\\c[ [\ bi\["\knXXi["*_\"[ mXe [kd¢Xek#fdkeIX&[\g [\ gifgg\le# \\e k\id [\ [
_XXck [\ Af\[Vile 1"k _\k dX~Xqg ae# fd g\\ke\imic jeY lka @K E\ij# nXk fm\i*\ej ffb e
jklile \e k\ 1XZkli\i\e% ;"\ fg\lemfc”" e WX & ¢RXD\@\eXnffgék\ fg dXeX \d\leke m\XI%

e Y\[i‘aljgifZ\]% efr Y'a [Xk JF8 “\kj 'j nXk “\[\i\le eXXi \!
“emlick% Mffi [\ \e\ “j _\k \\e dXe \i fd gif
VERTRAGEN dXcjlile# mffi [\ Xe[\i\ [\ mfcAle[\ ~leliX]

N ck | [\ n\ibe”r mXe In Y\[i'a] fgk dX¢fjkinEAPpX@\KkfkXk Xcc\Y\'# dXXi [\ \jjlek"
[Xk [1j Y\jk gifz\j g\i gifz\j \e Y amffiYWcek\k8XZ[\tkeZkli\ df\k gi\Z \] ‘e _\k nffi
g\i X][\c er% ;\ k_\fi'\ [°\ [\g\ XXEFXjb Shvéi /KgXKK_kWwk JF8 qf\bk Zfek'el eXXi dXe"
e\jj gifz\jj dXeX oddBk#& \\e XZkl\\c k_\dXemeidkfkj [*\ejk\e k\ kiXej]fid\i\e# fln\c [f
Y\[i*am\e i\M\cdXk '~ _le Y\[i‘a]jgifZ\jj\en¥ie K\i d\r%c¥e¢ fln\c [ffi g\ mXeX] [\ ~ife[
df\k\e e\d\e% E9\[i'am\e df\k\e _le giff@ \§)\ & filt\edXffi YIj e\jjd\ej\e *j qfEe j\i
k'~ Y ajklile% Q\ n'ccle bfik fg [\ YXdgigxte&xy*@amffky Ve nXXi[\ Zi\t\ik \e [\
d\k _\k XXeY \[\e mXe e \In\ gif[IZk\e ffd[\ejj)dieEs Mikic® K *j \k ‘e [\q\ Zfek\ok
Xicf NfIKEiJF8 ZfejlckXek Y a JfA\k % FbYmNiKeKXie[klb jflknXi\%

n\kA\m er g\ ZXj\ fg gX~eX */ Cj \\e gifel @Xei [kK>X@fk\miXik1l gXj Xcj | In “e]iXjl
K\A\c ab d\ib\e Y\[i'am\e Y'a ['k Xcc\j [X&k mleq@K8XdP\bare\lEfdgfelekle ['\ jelc
gcXeele mlikiXX k% Q\ n'ccle f] df\k\ee\[Xafjp\e "@e\@Rine \\e gifZ\j# bXe In @K
gifz\j “emflile dXXi [\ @K$ e]iXjkilZklliY jcagd\ dfeXxiXe[jne [\ In Y\[i'a] ef[*~ _\\
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e\lek™i“Z_k [\eb\e "j fg q°Z_ ffb e \k e’
k’\ekXccle aXile M\c\[\e M\Yil'bk\ d\e [
Y\We[ e _\k gfrleXXd[\ fya\zk™i‘Z k g
jki\\ik Nflk\ij% EDXXi d\k JF8 _\\]k [Xk
g Z_ [lj Yeele [\ _\c\ @K$ e]iXjkilzkll
Yfm\e["\e [\ c eb Mc\~[ d\k [\ Y\[i'a]ljgil
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9\[i'am\e _\YY\le [lj Xcc\ Y\cXe” Y a J
dXkli’k\"k mXe [\ k\Z_efcfr"\ [\ mffiY a
efd\e \e [\ bfjkgi'aj \imXe “ekljjle e m
g\i% KfZ_ g ae \i e [\ giXbk ab ef? dX
d\k \\e mfcc\["*\ JF8 bleele I"kgXbb\e?
ele ffb eff 'k mXeX] elc \e Y\jZ_"bb\le |
c\AX&#p n\\k Nflk\ij% ;Xk Xcc\j dXXbk JF
Y\m\c\ejnXXi[ " ~# dXXi ffb Y aqfe[\i Zfd
NXek# e\k Xcj Ifd\# “j \\e I"kmf\i*~\ JF8
fg ,.e [ X M\YfInMo "EXXe $gjfaszKkk fgq
d\\jkXc e \k XXe~\nAd\eE# Hed j\eck\igi’|
XiZ_"k\Zk Y 'a <;J# fecXe”j fg \\e JF8¢
VY Vjk\ iflk\ Tj# mfcM\ej [\ d\\jk\ nXXie
kXc gXiXcclcc\ gifalZk\e MY Xj\Wi[ fg \\«¢
Yfm\eX]% 9 amffiY\\c[ fe[\i [\ mfid mXe
jkITirif\g%

DjjZz_"\e n\c _\k df\"c abjk\ fYjkXb\c fq

‘
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“In een organisatie waar het CEO van Loqutus:
_ - E:\ XZ_“cc\j_“\c mXe JF8 'j [Xic\\ikatXen [Ilik mffi
management er geen in heil ziet, e ~iftfk i\jlckxxk bi*ark% <pKbze Xk eX \\e k'a

d\kXXcdf\_\'[ fg%E

zal SOA nooit wvlledig tot zijn
recht komen.”

c\["M\ JF8$fdr\m e™# "j [Xk Y eele _\k Y\Wi_Xle[ \noXaj\led iXkjkjjmiMeaX XiY a Y\[i'am\e mXe

Nif\Tle [Xk JF8 Mle @K$kiXalZk ") dXXigW\2_t\uEleeeZj ZX KkWPe _f\ bcXXi g\ Xc g ae mffi JF8% E\k

c ab kiXa\Zk% 8cj | JF8 n'ck [fle jeX M\ egfXgoicn\ic [ XbéiYe @K jkXXe [i'\ gXble mffifgl dlejle nX:
c ab niffk \erX~\dlek mXel 'k [\ YIj e\jjgfa\i dftk\efbift\ef _le blee’j # gifz\jj\e gfXcj bnXc k\'kj$
gfnlc Y 'a _\k XeXcpjlitle mXe [\ Y\jJkXXeY\Q\fiZ\Jp\e&k#Z \&kfEeékP nXXife[\i _le jkXe[XXi[\e % 9fm\eXc
nlig\le mXe e \In\ gifZ\jj\e Xcj k' a[\ej [[IiXKg&\the K¥xIBRGifal\Zk ife[ X]jgiXble [\ nfi[\e mXjk~\c\*[
IXj\ g\c]% ;XXiY a ) _\k ZilZ XXc [Xk “&k[\ked@etmXiexpeRI KX &\e% ENXek ffb ~"fmlieXezZ\

_\k _\c\ Y\[ita] [I'"[\c ab dXXbk [Xk _\k'PMmofflkIJF8 mKelZd$Z XXc Y\cXe E# Xc[lj 9ilpej\\cj mXe <
kiXxa\Zk Xcj [\ \e A\ n\A» mffinXXikj% E@cj\\é fMEeX]KkiXbaxX Xifi[\e "\dXXbk ife[ _\k A\Yil'b mXe
_\k dXeX"\d\ek \i "\\e e _\"c g \k# gXpP\idF&Z\¢ff k Imfeic\Xe jXk '\ k\i Y\jZ_"bb e” jk\ck# blek | Y~
kfk g ae i\Z_k bfd\eE# m e[k Nflk\ij% mffiyY\\c[ jelc e \\e j kIXk \ Y\cXe[\le nXXiY a In j\im"Z\
Ffb \\e "\[ mffikiXa\Zk bXe _\cgle% 9 caf nd¥\knti[kertdYel"™ Wk [Xk [\ “eliXjkilzklli fm\iY\cXjk [i\ "k
Xe[\i\ @K$[ \ejklec\m\iXeZ \i# M\Y\lik [RAkn¥[ae®fiY\\c[ XXe
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<\e Xe[\i k\ m\id a[\e jZ\eXi'f *j _\k gqfMXek{eeEgyiVze[gige$k# [ffi [\ _I'[*A\ \Zfefd |
Z g\E% NXek n*\ \\ijk fd \\e Y\gXXc[\ [XVe¢ly XmiXDeTk#FBi X% K\[i*am\e n\c nXk m\i)
fg mffi Xcc\ bfjk\e# ffb Xc A\Yil'bk eX[g\e "bkifAc\[Xk[i ®lc nXk Y\[i'am\e _le Aif
[\ [\ejk% ;XXi[ffi [I\>Ak [\ “emfli'e”r mXXEjFEY Muiace adg\kk\e% Q\ b able# mfch\e
m\ikiX~\e% >\\e \eb\c\ X][\c e” qXc eXdXéeab\R\iNv\ig\l\d gfida\Zk\e# Y amffiY\\c[ if
nc\ n\c[fleli k\ jglcle mffi [\ Xe[\i\ X][A&ke Me%\EI\k~ jmXe [\ gifZ\jj\e% DXXi g\
\We bn\jk'\ mXe Af\[\ X]jgiXbl\e ife[ fne\ifikg\\v@eX¥cfdmkkk\e[\ JF8$ dgcld\iek Xk \ fi
m Z\JE# n\AKXZb 'd MXe[\et 9kFe v\ Xe Cfhikkie [\ XZ_ “cc\j_"\c mXe JF8% 2\k [llik
ENXek a\ q'k d\k JF8 [Ij \Z_k fg _\k bil\glekfkljjjéckXjX& bi‘a’k% <e [Xe [I'bk e
e\jj \e @K \e [Xk dXXbk _\k gi\Z'\j qf dB\WkXXc®E \"@fg%E

Vlaamse Overheid
SOA bij de Vlaamse overheid

>(Q8.
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k\Z_e'zZXc j\im Z\j# ['\ bleele Y\jkXXe 'k Xe[\i\ k\Z_e"jz_\
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[‘\ejkle \e ffb bleele nfi[\e _\i*\Yil'bk% Q\ _\Y[Y\e m\i[\i
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