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A Proof of Technology, PoT, is a free of charge workshop designed to give attendees a "deep dive" of the technology through demonstration, presentation, and hands on labs. An Exploration of 

Technology, EoT, is a complementary offering to the Proof of Technology program. EoTs are designed to give attendees a small "taste" of the technology through demonstration, presentation, and 

a high level discussion of the technology. 

 
Transforming Insight into Action with 

Business Process Management 

 

 

When?  One day free of charge session on May 27, 2010 from 9:00 to 17:00 

 

 

Who?  Customers 

 

 

Where?   IBM Forum Brussels, Avenue du Bourget / Bourgetlaan 42, 1130 Brussels  

 

 

Why?  This Proof of Technology (PoT) leads attendees through several capabilities 

of IBM® WebSphere® Business Process Management (BPM) tools to help business 

and IT users gain insight into processes and take relevant actions.  

Participants will review and collaborate on a process model. As the process runs, 

key performance indicators, alerts and process data will be used to analyze the 

process results. Multiple actions will be demonstrated in response to different sce-

narios. Some configuration and setup examples are included. This session allows to 

see and experience examples where WebSphere BPM tools are used to inspect, 

display and summarize process behavior and performance and initiate or change 

process actions.  

Attendees will be able to identify some significant ways WebSphere BPM can bring 

value to your organization in gaining process insight and taking action. 

On the agenda: 

 Objectives 

 Value of Transforming Insight into Action with BPM 

 Typical Challenges 

 WebSphere BPM – capabilities overview for transforming insight into action 

 Labs: Insight from process review and collaboration; Insight from process moni-

toring; Taking Actions, Configuration and Setup Examples 
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