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End-to-end Process Automation with
Business Process Management

When? One day free of charge session on March 25, 2010 from 9:00 to 17:00
Who? Customers
Where? |BM Forum Brussels, Avenue du Bourget / Bourgetlaan 42, 1130 Brussels

Why? In today’s business environment, business innovation and flexibility are essential for suc-
cess. Business Process Management (BPM) helps accelerate process improvements, and facili-
tates business innovation and agility. Business flexibility allows you to quickly react to changes in
your business environment. You can more effectively exploit new market opportunities, adapt to
customer demands, and handle competitive threats. Innovation is about change, and Business
Process Management enabled by the Service Oriented Architecture (SOA) makes it easier to
change. IBM® Business Process Management enabled by SOA provides the IT flexibility required
for business flexibility.

The End-to-End Process Automation business adoption pattern showcases how to improve oper-
ating efficiency and reduce cost using products from the WebSphere® Business Process Man-
agement software portfolio. It enables businesses to choreograph processes across disparate
applications, people, and systems to remove inefficiencies, deliver cost reductions, and boost
productivity.

This Proof of Technology is infended for organizations that require business agility through effec-
tive business process management. This session focuses on end-to-end process automation en-
abled by SOA using WebSphere BPM products. Participants will experience how to implement a
dynamic business process from end-to-end, and from the ground up. They will learn how to
model, assemble, deploy, manage, and monitor this new process with proper governance ap-
plied.

On the agenda: Overview of Business Process Management; Lab 1 — Defining Your Process; Lab 2
— Assemble your Process; Interactive Process Design; Exception Handling; Lab 3 — Process Visibility
& Management; Wrap-up

LoQuTus
Offered by the IBM TEC in partnership with: \.—-/

Technical Exploration Center

For more information and to enroll: www.ibm.comleventsibe

A Proof of Technology, PoT, is a free of charge workshop designed to give attendees a "deep dive" of the technology through demonstration, presentation, and hands on labs. An Exploration of
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